The Annual Quality Assurance Report (AQAR) of the IQAC

Part — A
AQAR for the year 2016-17

|I. Details of the Institution

1.1 Name of the Institution Janta College Bakewar (Etawah)

1.2 Address Line 1 Janta College Bakewar (Etawah)

Address Line 2

Bakewar (Etawah)

City/Town
State U-P.
Pin Code 206124

Institution e-mail address principal_ jcb@rediffmail.com

Contact Nos. 9259987791

o Dr. M.P.Yadav
Name of the Head of the Institution:

Tel. No. with STD Code: 05680- 223558
Mobile: 9412879512
Name of the IQAC Co-ordinator: Dr.S. N. Ram
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Mobile: 9412879511

IQAC e-mail address: principal_ jcb@rediffmail.com

1.3 NAAC Track ID (For ex. MHCOGN 18879) | UPCOGN12740

1.4 NAAC Executive Committee No. & Date: EC(SC)/12/A&A/52.2 dated 19-02-2016
(For Example EC/32/A&A/143 dated 3-5-2004.
This EC no. is available in the right corner- bottom
of your institution’s Accreditation Certificate)

www.jcbakewar.org.in

1.5 Website address:

Web-link of the AQAR: jcbakewar.org.in/uploads/AQAR2016-17.pdf

For ex. http://www.ladykeanecollege.edu.infAQAR2012-13.doc

1.6 Accreditation Details

vearol |\ alidity
SI. No. Cycle Grade CGPA Accreditati Period
on
1 1% Cycle B++ 82 2006 5Yrs
2 2" Cycle B 2.54score 2016 5Yrs
3 3" Cycle
4 4" Cycle
1.7 Date of Establishment of IQAC : DD/MM/YYYY | 2409-2009
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1.8 AQAR for the year (for example 2010-11) | 21617

1.9 Details of the previous year’s AQAR submitted to NAAC after the latest Assessment and
Accreditation by NAAC ((for example AQAR 2010-11submitted to NAAC on 12-10-2011)

i. AQAR NA (DD/MMIYYYY)4
ii. AQAR (DD/MMIYYYY)
iii. AQAR (DD/MM/YYYY)
iv. AQAR (DD/MM/YYYY)

1.10 Institutional Status

University State |:| Central |:| Deemed |:| Private |:|
Affiliated College Yes | /| No
Constituent College Yes [ ] No[ ]

Autonomous college of UGC Yes [ ] No V

Regulatory Agency approved Institution Yes No

(eg. AICTE, BCI, MCI, PCI, NCI)

Type of Institution ~ Co-education 4 Men |:| Women |:|

Urban I:I Rural +/ |Tribal |:|

Financial Status Grantinaid [ | uGC2(f] /] uGC12B|[

Grant-in-aid + Self Financing [, otally Self-financing []

1.11 Type of Faculty/Programme

v v v

Arts |:| Science Law |:|PEI (Phys Edu)

Commerce

TEI (Edu) [ ] Engineering [ ] HealthScience [T]  Management []

Others (Specify) : Agriculture

Revised Guidelines of IQAC and submission of AQAR Page 3



1.12 Name of the Affiliating University (for the Colleges) CSIM University Kanpur

1.13 Special status conferred by Central/ State Government-- UGC/CSIR/DST/DBT/ICMR etc  NA

Autonomy by State/Central Govt. / University

University with Potential for Excellence UGC-CPE

DST Star Scheme UGC-CE
UGC-Special Assistance Programme DST-FIST
UGC-Innovative PG programmes Any other (Specify)
UGC-COP Programmes

2. IQAC Composition and Activities

2.1 No. of Teachers 07
2.2 No. of Administrative/Technical staff 01
2.3 No. of students NIL
2.4 No. of Management representatives 01
2.5 No. of Alumni NIL
2.6 No. of any other stakeholder and NI
community representatives
2.7 No. of Employers/ Industrialists NIL
2.8 No. of other External Experts 02
2.9 Total No. of members 10
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2.10 No. of IQAC meetings held

2.11 No. of meetings with various stakeholders:

05

Non-Teaching Staff Students NIL

2.12 Has IQAC received any funding from UGC during the year?  Yes |:| No | v/

No.

Alumni

NIL

If yes, mention the amount

2.13 Seminars and Conferences (only quality related)

Faculty

NIL

Others NIL

(i) No. of Seminars/Conferences/ Workshops/Symposia organized by the IQAC

Total Nos. | NIL [International

National

State Institution Level

(ii) Themes

2.14 Significant Activities and contributions made by IQAC

%+ 2 Conferences organized
«+ various activities by NCC &NSS
% Cultural activities

2.15 Plan of Action by IQAC/Outcome

The plan of action chalked out by the IQAC in the beginning of the year towards quality

enhancement and the outcome achieved by the end of the year *

Plan of Action

Achievements

1-Seminar will be organized in the
department of Agriculture

2- Education tour in Agriculture

3- Farmer 's mela and Gosthi will be
organized .

experts.
5-Academic, cultural and extracurricular
activities will be organized .

4-Interdisciplinary lectures by distinguished

All the plan mentioned has been achieved
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* Attach the Academic Calendar of the year as Annexure. Annexure 1
2.15 Whether the AQAR was placed in statutory body Yes
Management N Syndicate Any other body
Provide the details of the action taken
Action taken on the basis of AQAR accordingly.
Part — B

Criterion - |
I. Curricular Aspects

1.1 Details about Academic Programmes

Number of Number of Number of Number of value
Level of the - ) . added / Career
existing programmes added | self-financing .
Programme . Oriented
Programmes during the year programmes
programmes

PhD 01

PG 08 5 4

UG 15 3 1

PG Diploma 1 1 1

Advanced Diploma

Diploma

Certificate

Others

Total | 25 9 6
Interdisciplinary | 04
Innovative

1.2 (i) Flexibility of the Curriculum: CBCS/Core/Elective option / Open options
(ii) Pattern of programmes:

Pattern Number of programmes
Semester 3
Trimester NiL

Annual 13
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Employers

1.3 Feedback from stakeholders*  Alumni Parents
(On all aspects)
Mode of feedback Online Manual v

*Please provide an analysis of the feedback in the Annexure

Students | +/

Co-operating schools (for PEI)

1.4 Whether there is any revision/update of regulation or syllabi, if yes, mention their salient aspects.

No

1.5 Any new Department/Centre introduced during the year. If yes, give details.

No

Criterion = 1l

2. Teaching, Learning and Evaluation

2.6 Innovative processes adopted by the institution in Teaching and Learning:

Learning is made Student-centric by use of specimen, models
,&charts .Laboratory experiments, educational tours, visits,

etc. are an integral part of teaching system.
The faculty basically uses blackboard and chalk to illustrate
diagrams, tables and flow charts etc.
College provides facility of power point presentation for better
understanding of complex topics. In library there is collection

of CDs for interactive learning.
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Total Asst. Professors | Associate Professors | Professors | Others
2.1 Total No. of
permanent faculty 13 07 06 NiL NiL
2.2 No. of permanent faculty with Ph.D. 12
2.3 No. of Faculty Positions Asst. Associate Professors Others Total
Recruited (R) and Vacant (V) Professors Professors
during the year R v R v R v R R v
- 3 - - - - - - -
2.4 No. of Guest and Visiting faculty and Temporary faculty | - - 31
2.5 Faculty participation in conferences and symposia:
No. of Faculty International level | National level State level
Attended 4 35 -
Presented papers 15 16 -
Resource Persons - 1 -
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2.7

2.8

2.9

Total No. of actual teaching days

during this academic year

182

Examination/ Evaluation Reforms initiated by

the Institution (for example: Open Book Examination, Bar Coding,

NiL

Double Valuation, Photocopy, Online Multiple Choice Questions)

No. of faculty members involved in curriculum
restructuring/revision/syllabus development
as member of Board of Study/Faculty/Curriculum Development workshop

3

2.10 Average percentage of attendance of students 75%
2.11 Course/Programme wise
distribution of pass percentage :
Tite ofthe | ol no-of Division
Programme students
appeared Distinction % | % 1% 1 % Pass %
B.Sc Ag 110 72.7% 27.2% - - 100%
M.Sc Ag 15 20% 80% - - 100%
B.Sc Il 153 9.32% 75.12% | 2.59% 87.03%
B.Com IlI 110 54.38% | 37.71% | 95.4%
M.Com I 51 11.7% 62.7% 19.60% | 94.1%
PG.D.CA 32 3.12% 53.12% 56.25%
M.Sc Il physics | 04 75% 25% 100%
M.Sc.1l Math 13 15.38% | 30.76% | 46.1%
M.Sc.11 Zool 14 35.71% 57.14% 92.85%
M.Sc.ll l/C 17 58.8% 23.52% | 5.88% 88.2%

2.12 How does IQAC Contribute/Monitor/Evaluate the Teaching & Learning processes :

IQAC collects feedback on various aspects of teaching and learning from students. IQAC analyzes the
report and discusses with principal. accordingly action is taken to make teaching and learning efficient.
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2.13 Initiatives undertaken towards faculty development

Faculty / Staff Development Programmes

Number of faculty

benefitted

Refresher courses 3

UGC — Faculty Improvement Programme Nil

HRD programmes Nil

Orientation programmes Nil

Faculty exchange programme Nil

Staff training conducted by the university Nil

Staff training conducted by other institutions Nil

Summer / Winter schools, Workshops, etc. 27

Others (Seminars) 29

2.14 Details of Administrative and Technical staff
Category Number of | Number of Number of Number of

Permanent Vacant permanent positions filled
Employees Positions positions filled temporarily

Administrative Staff

during the Year

Technical Staff
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Criterion - 111

3. Research, Consultancy and Extension

3.1 Initiatives of the IQAC in Sensitizing/Promoting Research Climate in the institution

IQAC organizes meetings with teachers and they are advised to send
major and minor research projects to UGC and other funding agencies.

3.2 Details regarding major projects NIL
Completed | Ongoing Sanctioned Submitted
Number NiL
Outlay in Rs. Lakhs NiL
3.3 Details regarding minor projects  NIL
Completed | Ongoing Sanctioned Submitted
Number NiL
Outlay in Rs. Lakhs NiL
3.4 Details on research publications
International National Others
Peer Review Journals 15 16
Non-Peer Review Journals
e-Journals
Conference proceedings

3.5 Details on Impact factor of publications:

Range Average h-index Nos. in SCOPUS

3.6 Research funds sanctioned and received from various funding agencies, industry and other organisations

Duration Name of the Total grant | Received
Year funding Agency | sanctioned
Major projects - - - -
Minor Projects - - - -
Interdisciplinary Projects - - - -
Industry sponsored - - - -
Projects sponsored by the
University/ College

Students research projects
(other than compulsory by the University)

Any other(Specify) - - - -
Total - - - -

Nature of the Project
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3.7 No. of books published

i) With ISBN No.

Chapters in Edited Books

ii) Without ISBN No. -

3.8 No. of University Departments receiving funds from

3.9 For colleges

3.11 No. of conferences

organized by the Institution

UGC-SAP| _ CAS | DST-FIST -
DPE ) DBT Scheme/funds | -
Autonomy | _ CPE | _ DBT Star Scheme )
INSPIRE | _ CE ) Any Other (specify) | _
3.10 Revenue generated through consultancy -
Level International | National | State | University | College
Number 1 1
Sponsoring U.P higher UPCAR
. Education
agencies dept.
3.12 No. of faculty served as experts, chairpersons or resource persons 5
International | _ National | _ Any other | _

3.13 No. of collaborations

3.14 No. of linkages created during this year

NiL

3.15 Total budget for research for current year in lakhs :

From Funding agency | niL From Management of University/College | 1 [akh
Total 1 Lakh
3.16 No. of patents received this year Type of Patent Number
. Applied -
National Granted -
. Applied -
International Granted -
- Applied -
Commercialised Granted -
3.17 No. of research awards/
recognitions received by faculty and research fellows
Of the institute in the year
Total | International | National | State | University | Dist | College
1 1
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3.18 No. of faculty from the Institution 5
who are Ph. D. Guides
and students registered under them 1

3.19 No. of Ph.D. awarded by faculty from the Institution NiL

3.20 No. of Research scholars receiving the Fellowships (Newly enrolled + existing ones)

JRF | - SRF - Project Fellows | _ Any other )
3.21 No. of students Participated in NSS events:
University level | _ State level }
National level ] International level [
3.22 No. of students participated in NCC events:
University level | n;. | State level NiL
National level - International level| .
NiL NiL
3.23 No. of Awards won in NSS:
University level NiL State level )
National level NiL International level [
3.24 No. of Awards won in NCC:
University level | _ State level NiL
National level International level
- NiL
3.25 No. of Extension activities organized
University forum College forum
NCC 4 NSS 17 Any other | -
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3.26 Major Activities during the year in the sphere of extension activities and Institutional Social
Responsibility

NCC Organized following activities.

NCC day celebration on 24/11/2015

plantation in college premises on 15/07/2016

In swachh Bharat Abhiyan, NCC cadets participated in cleaningness.
NCC cadets participated in yoga Day celebration on 15/07/2016
CATE 02 camp held from 13-06-16 to 22-06-2016

CATE 12 camp held from 27-09-16 to 6-10-16

CATE 17 camp held from 19-12-2016 to 28-12-2016

NCC "C' certificate exam. conducted on 21-02-2016

Organized following

Tree plantation on 14/08/2016.

Independence day celebration on 15/08/2016

orientation programme on 21-09-2016

NSS day celebration on 24-09-2016

Swachhata jan jagran rally on 08-11-2016& 09-11-2016
World Alds day jagran rally on 02-12-2016

Sad bhavana Divas 20-08-2016
Tiranga Divas 20-08-2016
Azadi Divas 23-09-2016
Matdata jagran Rally 07-10-2016
Cleaning Abhiyan 17-10-2016
yatayat jan jagran Rally 30-11-2016
National Education day 11-11-2016
Smoking prohibited programme 29-03-2017
Seven Days Special Rally 30-03-2017 to 05-04-2017
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Criterion = IV

4. Infrastructure and Learning Resources

4.1 Details of increase in infrastructure facilities:

Facilities Existing Newly Source of Total
created Fund
Campus area 181177.76 - - 181177.76Sgmt
Sgmt
Class rooms 24+4ALT - - 28
Laboratories 24 - 24
Seminar Halls 1 - - 1
No. of important equipments - 1 - 1
purchased (> 1-0 lakh) during the
current year.
Value of the equipment purchased - 0.25900 college & 0.25900
during the year (Rs. in Lakhs) UGC
grant
Others (3Research rooms,1 science - -
museum, 1 orchard ,1 Farm and 1dairy)
4.2 Computerization of administration and library
Circulation of science books has been started through
computer. Barcoding of books of commerce and agriculture
faculty is going on.
4.3 Library services:
Existing Newly added Total
No. Value (rs) No. Value No. Value (rs)
(rs)
Text Books 47292 | 32,21,241.70 930 | 15,7840 48222 3379081.70
Reference Books
e-Books
Journals 40 60,164 35 54298 75 11,4462
e-Journals
Digital Database
CD & Video
Others (specify)
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4.4 Technology up gradation (overall)

computers | Laps | Moot | ‘connel? | Comwes | Offe | Tnf | Ot
Existing | 48 2 7 1 1 4 9 5
Added |1 - - - - - 1 -
Total 49 2 7 1 1 a 10 5

4.5 Computer, Internet access, training to teachers and students and any other programme for technology
upgradation (Networking, e-Governance etc.)

Teachers and students can access computer at computer
center as per need. They can also ask for any help in this

regard.

4.6 Amount spent on maintenance in lakhs :

i) ICT -
if) Campus Infrastructure and facilities 0.15475

iii) Equipments -
iv) Others (Tractor) 0.07,500
Total : 0.22975

Criterion -V
5. Student Support and Progression

5.1 Contribution of IQAC in enhancing awareness about Student Support Services

Regular counseling of students is done and feedback is taken
regarding teaching, library, drinking water, sports,
scholarships,career and cultural activities every year.

5.2 Efforts made by the institution for tracking the progression

monthly, three monthly and six monthly tests are taken to keep an
eye on students progress. classroom seminar and assignments are

also given.
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5.3 (a) Total Number of students UG | PG | Ph.D. | Others

1243 | 295 | - NiL
(b) No. of students outside the state NiL
(c) No. of international students NiL
No % No %
Men [1035 [ 67.20 | Women 505 | 32.79
Last Year 2015-16 This Year 2016-17
General SC ST OBC  Physically = Total General SC @ ST OBC| Physically Total
Challenged Challenged

763 425 6 \860 2 \2059 570 \347 5 616\ 2 \1538

Demand ratio 1:2 Dropout % 5.8%

5.4 Details of student support mechanism for coaching for competitive examinations (If any)

Subject teachers guide the students once in a month for
competitive exams.

No. of students beneficiaries 120

5.5 No. of students qualified in these examinations

NET - SET/SLET | - GATE - CAT -

IAS/IPS etc State PSC UPSC Others

5.6 Details of student counselling and career guidance

FACULTY WISE STUDENTS OF FINAL YEAR ARE GUIDED PER
WEEK

No of students benifitted 120

5.7 Details of campus placement

On campus Off Campus
Number of Number of Students Number of Number of Students Placed
Organizations Participated Students Placed
Visited
2 120 17+40 -
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5.8 Details of gender sensitization programmes

Essay writing and poster competition on "BETI BACHAO BETI
PADHAQ"

5.9 Students Activities

5.9.1 No. of students participated in Sports, Games and other events

State/ University level 2 National level | - International level -

No. of students participated in cultural events

State/ University level National level International level

5.9.2  No. of medals /awards won by students in Sports, Games and other events

Sports : State/ University level | » National level International level ;

Cultural: State/ University level National level International level

5.10 Scholarships and Financial Support 2016-17

Number of Amount
students
Financial support from institution 64 Rs 1,40,707
Financial support from government 1169 Applied No informantion
Financial support from other sources 38 RS 13,68,000
Number of students who received
International/ National recognitions
5.11 Student organised / initiatives
Fairs . State/ University level National level | - International level | -
Exhibition: State/ University level - National level - International level | _
5.12 No. of social initiatives undertaken by the students NSS17 / RAWE1

5.13 Major grievances of students (if any) redressed
two water coolers were installed in campus.
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Criterion - VI

6. Governance, Leadership and Management

6.1 State the Vision and Mission of the institution

Vision: To impart quality education in Science, Agriculture and commerce
streams to eligible students of Bakewar and near by rural areas.

Mission: To Participate actively in the development of nation.

The vision and mission of college is in tune with objective of Higher
Education policies of the nation. The institution imparts quality education
as well as inculcates social, moral and ethical values along with scientific
zeal. The college leads to shoulder the responsibilities for nation's
development.

The college plans out curricular, co curricular and extracurricular activities
in the beginning of session according to the directions of IQAC. Different
committees for seminars sports cultural events and NSS etc. are
formulated by principal. Each committee works out its activities in due
time under the supervision of principal.

6.2 Does the Institution has a management Information System

yes, the decision taken by management is conveyed to teachers and other
staff by meetings held by principal. All the staff members are committed to
perform their best for the welfare of students and college.

6.3 Quality improvement strategies adopted by the institution for each of the following:

6.3.1 Curriculum Development

decided by university

6.3.2 Teaching and Learning

Teaching and learning includes classroom teaching,
practicals , lab work, field work, seminar, discussion,
assignment, smartclass and microteaching

6.3.3 Examination and Evaluation

As per university norms

6.3.4 Research and Development

Research facilities are available in math, zoology
,chemistry, Ag botany and commerce dept.
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6.3.5 Library, ICT and physical infrastructure / instrumentation

College has a well maintained and rich
library.Computerization is going on. Internet facilities
are available in office, computer centre and few
detpts College has a grand building, well equipped
labs and spacious classrooms.

Equipments are purchased on demand of
departments.

6.3.6 Human Resource Management

Regular training is given to staff members which
helps them to work skillfully.

6.3.7 Faculty and Staff recruitment

Permanent teachers are selected through UPHESC
,Allahabad. self finance teachers are appointed on
merit and interview basis. Permanent employees are
approved by Regional Director , Higher Education and
selected by management.

6.3.8 Industry Interaction / Collaboration

Time to time industrial interactions are made like
dayal Fertilizers, Godrej, and Tropical Agro Pvt. Ltd.

6.3.9 Admission of Students

On the basis of enterance test and merit.

Teaching TWEF at university and
college level

Non teaching | -
Students Poor students Fund, Book
Bank Scheme and
scholarships

6.4 Welfare schemes for

6.5 Total corpus fund generated Rs. 2,700,662

6.6 Whether annual financial audit has been done Yes No v
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6.7 Whether Academic and Administrative Audit (AAA) has been done?

Audit Type External Internal
Yes/No Agency Yes/No Authority
Academic NO - Yes IQAC
Administrative NO - YES Managemen
t and
Principal

6.8 Does the University/ Autonomous College declares results within 30 days?

For UG Programmes Yes No | /

For PG Programmes Yes No v

6.9 What efforts are made by the University/ Autonomous College for Examination Reforms?

Governed by university

6.10 What efforts are made by the University to promote autonomy in the affiliated/constituent colleges?

NO efforts

6.11 Activities and support from the Alumni Association

Regular meetings are held with alumni. Alumni association
organizes various activities like Environment Awareness

Programme and Health Camp

6.12 Activities and support from the Parent — Teacher Association

PTM is organised twice in a year

6.13 Development programmes for support staff

NiL

6.14 Initiatives taken by the institution to make the campus eco-friendly

Tree Plantation
Warer Conservation
Ban on Polythene
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Criterion - VIl

7. Innovations and Best Practices

7.1 Innovations introduced during this academic year which have created a positive impact on the
functioning of the institution. Give details.

Interaction of students , teachers and staff members with
Honble Governor, UP Shri Ram Naike ji in college campus
Feedback on facilities

7.2 Provide the Action Taken Report (ATR) based on the plan of action decided upon at the
beginning of the year

college Organized.

poster competition on 20/09/2016

Essay competition on 23/08/2016

Agriculture knowledge competition on 06/09-/2016
science competition on 09/09/2016

speech competition on 26/09/2016

single singing competition on 02/10/2016

Basant poojaon 01/02/2017
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7.3 Give two Best Practices of the institution (please see the format in the NAAC Self-study Manuals)

1- Fair Examination and discipline.

2- Goal: To polish the attributes of students and
produce good citizens of India

3- Context: Discipline is key aspect of life. If the students
are disciplined, they can solve every problem in their
life and contribute in the development of nation.

4- The practice: Indiscipline is the major problem in
higher education institutes college inculcates the
feeling of self discipline by games, NCC, NSS and other
social and cultural activities.

College has a proctorial board which keeps a watch
over the activities of students. students involved in any
kind of indiscipline are called up by chief proctor and
punished if necessary.

At the time of admission students are asked to submit
an affidavit which says that they will not be involved in
any kind of nuisance or ragging activities.

5- Evidence of success : College is well known in the
district for its disciplined atmosphere. No any major
issues of ragging or indiscipline have reported in recent
years.

6- Problems encountered and resources required:
College requires a team of teachers under proctorial
board to maintain the discipline some minor issues are
faced every year but settled nicely by the cooperation
of chief proctor and principal.

2- Honesty and transparency

1. Goal: To root out the corruption and inculcate the
good citizenship in students

2. Context : Dishonesty is the root cause of every evil.
College sets a unique example of honesty in every
aspect of its working the college also influences local
people and its staff members by its work culture.

3. the practice: Honesty and transparency is the culture
of college. All the processes form admission to
examination are transparent. Some of the major
processes are as follows.

e  Admission of students in various streams.

e  prize distribution

e  Distribution of scholarships.

e  practical and theory examinations.

e Accounts.

e  Games and cultural activities
Evidence of Success: College is well known for its
honesty and transparent policies in university, nearby
areas and among students.

5. Problems encountered and resources required: Some
of the works suffer or become delayed due to honesty
of institution. but the college is adamant on the policy
of honesty. we have to pursue again and again for our
works but finally the honesty wins and works are
settled without any bribe. this policy has given the
college a distinct position among the mob of higher

education institutions.
-
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7.4 Contribution to environmental awareness / protection

Tree Plantation
Distribution of seeds and saplings to the farmers
Poster competitions and essay writing on such issues

7.5 Whether environmental audit was conducted? Yes No| x

7.6 Any other relevant information the institution wishes to add. (for example SWOT Analysis)

Strength :

college was graded B**in 2006 and B in 2016 by NAAC pear team
Dedicated, hard working and honest secretary with a clear vision in
shouldering his duties and responsibilities in all affairs of college.
Excellent examination result.

Good departmental laboratories.

Good infrastructure including building, agriculture farm, dairy, orchard,
library, play ground, hostels, staff quarters, guest rooms, gymnasium,
seminar hall etc.

Sound reputation of college in UGC. state university as well as society.
Discipline and academic environment, various scholarship and medals to
students.

Fair examinations.

Away from political interference.

Weakness-

Almost 70% posts of teachers are vacant.

lack of academically sound faculty members.

Lack of willingness among teachers in taking initiative for the
betterment of college.

Marked decrease in research.

Lack of incentive and reward scheme for teachers with excellent
potential.

Lack of good feeder schools.

Lack of work culture among teachers.

poor facilities of health,education and transport in Bakewar area so the
teachers are not interested to reside at college.

Opportunities:

Faculty members can use the funds of UGC to run major and minor
research projects.
some vocational courses can be introduced.

Challenges:

Lose of identity and reputation.

Risk of losing experienced teachers due to retirement or transfer.
unforeseen changes in work culture.

Self-finances college are a threat.

Lots of paper work such as scholarship etc.
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8. Plans of institution for next year

1. At least 01 guest lecture will be organized in each faculty by eminent
person.
2. Kisan Mela /Agriculture-Science exhibition well be organized.
3. Construction of Library.
4. Proposal for CCTV and Biometrics.
5. Repairing of Roof of Teacher's Residence and physics dept.
Name Dr.S.N Ram Name Dr.M.P.yadav
Signature of the Coordinator, IQAC Signature of the Chairperson, IQAC

*k*k

*kkkkkkhkhkkkkkhkikikkx
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B Code 05680-223558, 09219404185

Email“id: principal_jcb@rediffmail.com

STl Iaist, dhaX (3TET) 206124

Janta College, Bakewar (Etawah)
(emafty g ot wero RreEfgeE, FEE | =)
(Affiliated to C.S.J.M. University, Kanpur)
B Grade by NAAC

Feed Back Analysis 2016-17

1. Maost teachers are doing well in the class.They are taking classes properly and students are
satisfied. A few teachers are not doing up to the mark. Their result of previous year is also poor
in comparison to others.

Library services are very good.

Staff is humble and helpful.

Students are satisfied with Book Bank Scheme and Scholarships provided by college.

Sport facilities should be increased.

Drinking water facility is not up to the mark.

e journals should be subscribed.

some teachers have not completed their syllabus.

Hostel facililities are good.

Menu of mess should be revised.

. Water cooler should be installed.

. Computer facilities should be increased.
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